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MEETING WITH O4P INTERNATIONAL TEAM

SHARING EXPERIENCE OF CLRA’S UNORGANISED LABOUR ACTION SCHOOL TRAINING (ULAS)-- EMPOWERING INFORMAL
WORKER'S IN SOUTH ASIA

BACKGROUND: - Based on Jane McAleavy’s philosophy and strategy of labour unionising for winning, elucidated in her extensive article, No Shortcuts and her broad
experience of working and strategizing for unions’ demands for better work and wage conditions mainly in USA and Europe, Organising For Power (04P) was designed
as an effective on-line training module for all union organisers across the world. Most of McAleavy’s intervention has been with the organised sector workers, It was
important for persons organising in those parts of the world where labour works mostly under informal conditions and is largely unorganised, as for example in South
Asia, that O4P module be developed and executed with the objective to understand and practice with this class of workers. Thus, Centre For Labour Research And
Action, an organisation working for the rights and welfare of such a labour class was inspired to study the same principles of organising as in O4P, in the context of
unorganised workers, and develop a training module for the same. After two fairly successful online trainings, a need for actual in person training was expressed by
some participants, that included hands on/real time field experience. Thus, a well-planned training course, drawing upon the general principles of communicating with
and collectivising such workers along with an awareness of the characteristics of such workers and the nature of their working conditions; and exposure to actual
worker’s situation was designed for all organisers working with the informal workers in any sector. As such the challenges of implementing the O4P module in areas
and the sectors where participants work, in organising unorganised labour, were additionally addressed, and a 5 dates/days program was designed. Organisers
associated with Union’s supported by CLRA, and several participants from other groups joined the training conducted mainly in Hindi.

DESIGN AND TEAM EXECUTION OF THE MODULE: - The module was designed to include considerable field exposure to real time workers’- seasonal migrant
sugarcane harvesters of Dang district, presently at source, who were to migrate to the South Gujarat sugarcane farms with their contractors in the coming 5-6
months, and stay in shabby squatter settlements, on the outskirts of farms and villages for the next six months. As the direct field exposure with the workers is key to
learning and understanding principles and practices of organising, field visits were well integrated. Earlier in the day O4P theory was discussed, and afternoons into
early evenings were for field trips. As such this module was a tightly knit learning process. Some Learning materials were given at commencement, while most
learning materials were given a day in advance or during and before training sessions. Lodging, Boarding and training facilities were all organised in house, residential.

METHODS AND SUPPORT TRAINERS: - Many participants themselves were working in the labour welfare, organising, and research sectors and a participatory module
that enabled participation was envisaged so that their experiences could enrich the training inputs. Such a module requires a set of effective facilitators/support
trainers who can manage group work in more controlled classroom situation, capture nuances, and help participants effectively learn from the field exposure. The
modaule incorporated such methodologies that enabled participatory and mutual learning more by practice than theory. Thus, besides panel presentations by main
trainers, participatory training methods such as role play, debates, fish bowl, group work and group presentations, and three intensive field work sessions were
organised. Field visits were planned in advance by the local organisers, and logistical support was managed.




ORGANISATION OF SESSIONS

DAY/DATE TIME RANGE TOPIC METHODS/ACTIVITIES COMMENT
First day — 14 July | 2.00-6.00pm Introduction sessions Introduction in pairs Needs emerged for understanding the
2023 > of Participants, Exercise in pairs for intro organising process based on the discussion of
> of the Training Program - Basic info of each participant socio-economic analysis of such labourers.
» and Logistics, with half name/place/education
hour tea break. - Nature of organisation
- Nature of the participant’s work
- Learning Needs
Pairs introduce each other in the whole
group
Debrief for range of experience and
learning needs
PPT and lecture of core concepts and
theory and strategies of Jane McAleavy -
‘No Shortcuts’
6.00-7.00pm Free time
7.00-8.00pm Dinner
8.00-9.30pm Life and work situation of Documentary film and discussions with
sugarcane harvesting labourers | key organisers
Second, third, and | 6.00-6.45am Yoga and Meditation Voluntary
fourth day — 15, 6.45am Tea
16, 17 July 2023 8.00-8.30am Breakfast
8.30-9.00am Warm-up/Ice breakers and

songs and Recap




9.00am-1.00pm

Morning Sessions on O4P
Theory and Practice in groups

Each Session about 90 minutes each. Session to
be presented digitally on screen mostly. Insist
on song before every session.

Second day — 15
July 2023

Basic principles of
communication for organising

Role and key characteristics of
worker leader v/s
activist/organiser

Intro to six steps of structured
conversation for organising

PPT

Brief intro to six stepped structured
conversation and details re: identifying
leaders and activists

Case study on local agriculture labourers
and their leaders

Debate by groups formed based on leader
chosen; why was the leader chosen

Debrief and discussion marked on charts
in panel on different roles of leader and
activist.

Field exercise

In the new village, the organisers had to
undertake structured conversation, observe the
principles of communication and help form a
village committee, and give responsibility to
involve the labourers in collective action to get
higher prices in the coming season and prepare
a village committee for this. There should be a
special effort to identify influential persons,
leaders, activists and convince them to form a
committee

Keep in mind 1- principles of communication
2-Follow the 6 steps to a well-planned
conversation, and identify potential leaders and
catalysts.

Third day — 16 July
2023

Special status and history of
tribal district Dang, and its
implication for the tribal
community residing there.

Detailed understanding of the
six steps of structured
conversation for organising,
with focus on hesitant and
opposing workers and
Semantics.

Lecture by local activist
PPT

Role plays in fish bowl exercise.
Good and bad communicators.

Debrief
Small group worked on one sentence

each for semantics, while panel corrected
mistakes.

Field exercise

In the new village, the organisers have to
communicate to the labourers for collective
action to get higher prices in the coming season
and prepare a village committee for this. There
should be a special effort to identify the
opposing or unwilling Mukkaddam, labourer,
influential person and convince them to be on
their side.

Keep in mind that 1- words with appropriate
meaning should be used.

2-Follow the 6 steps to a well-planned
conversation, and identify potential leaders and
catalysts.

Fourth day — 17
July 2023

Why semantics is so important?

Interactive lecture

Field Exercise




Understanding the theory and
practice of mapping and
charting

Structure tests

PPT on mapping and charting with
examples.

Exercise of mapping/charting the
previous days data

In the new village, the organisers have to
communicate to the labourers for collective
action to get higher prices in the coming season
and prepare a village committee for this. There
should be a special effort to identify the
opposing or unwilling Mukkaddam, labourer,
influential person and convince them / to be on
their side.

Keep in mind that 1- words with appropriate
meaning should be used.

2-Follow the 6 steps to a well-planned
conversation, and identify potential leaders and
catalysts.

3- Map and chart the process and identify the
elements for structure test

10-11.00am Half hour tea break
12.30-1.00 pm Pre-formed groups discussed to
prepare for village field visit
and its dynamics related to the
theory session of the day
1.00-2.00pm Finish lunch and leave as group
of 4 to 5 for stipulated village
field visit
2.00-5.00pm Complete field visit and return Travel time included
5.00 -6.00pm Tea, and each group charts the
field visit outcomes.
6.00-6.30pm Free time
6.30-8.00pm Panel presentation and debrief Presentation on charts based on communication

by groups on field visits

principles followed and gaps identified.
Debrief

Women'’s participation gap identified and
corrected on 16, 17, July




8.00-9.00PM

Dinner

8.30- 10.00pm

Documentary / Cultural
Program

Voluntary

Fifth day — 18 July
2023

6.00-6.45am

Yoga and Meditation

Voluntary

6.45am

Tea

8.00-8.30am

Breakfast

8.30-8.45am

Warm-up/Ice breakers and
songs

8.45-1.00pm

Morning Sessions on

1)Challenges In Organising
Workers Of Informal Sectors.

2) Support to the Dang
Organiser’s team to plan for a
long campaign in organising the
harvesters to demand
stipulated wages before they
migrate to other districts with
labour contractors

3) Evaluation Of Training

Brief discussion on unorganised sector.

Presentation and course correction of
plan by Dang team and suggestions and
support by other unions for the campaign

Written evaluation in Hindi/Gujarati and
English

10-11.00am

Half hour tea break

1.00-2.00pm

Lunch

2.00 onwards

Leave to return home.
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Stiftung-South Asia

Centre for Labour Research and Action

Centre for Labour Research and Action (CLRA)
promotes workers’ rights in the vast informal sector
economy of India. It undertakes research to document
the work conditions in the informal sector followed by
policy advocacy with the state so that the workers
receive their due entitlements. The centre has done
pioneering work in documenting the seasonal
migration streams that feed labour to labour intensive
industries like agriculture, brick kilns, building and
construction. Its work has facilitated development of
an alternative paradigm of organizing workers that
factors in the constant movement of workers, the
critical role of middlemen, the nature of production
process, and the socio- economic profile of workers

Rosa Luxemburg Stiftung

The Rosa Luxemburg Stiftung (RLS) is German- based
foundation working in South Asia and other parts of
the world on the subjects of critical social analysis and
civic education. It promotes a sovereign, socialist,
secular, and democratic social order, and aims to
present members of society and decision- makers with
alternative approaches to such an order. Research
organizations, groups working for social emancipation,
and social activists are supported in their initiatives to
develop models that have the potential to deliver
social and economic justice.

Disclaimer: “Sponsored by the Rosa Luxemburg
Stiftung with funds of the Federal Ministry for
Economic Cooperation and Development of the
Federal Republic of Germany. This publication or parts
of it can be used by others for free as long as they
provide a proper reference to the original publication.”
The content of the publication is the responsibility of
the partner Centre for Labour Research and Action, and
does not necessarily reflect a position of RLS.




